10/11 iCampus Mtg

Tuesday, October 11, 2005

9:01 AM

 

Agenda

 

The goals for this meeting is to:

1. Review goals for iCampus project we are engaged with
1. iLabs Budget
2. XMAS 
3. Others
2. Review assessment study proposal
3. Review Communication Plan for iCampus
4. Complete Outreach Proposal and Budget
5. Becky's List

6. Define JSC Meeting Agenda

7. Financial Forecast through 2006 
 

 

 

Projects
Budget

Faculty RFP
$600K

iLabs

$1,284K

Comm

$258K

Outreach
$817K

 

 

JSC Agenda

Date: Tuesday, November 1st 

Room: 32-D507

Dinner: Oak room Copley Plaza 

 

Hal is gone from 9:30-11AM

 

Start time 11:00 AM 

 

Goals:

1. Approve iLabs proposal & Budget ($1,284K)

2. Approve Outreach Proposal & Budget ($1,075K)

a. Includes communication budget.

b. Assessment Plans

3. Approve Faculty RFP ($600K) 

a. Need to know who to invite to present to the JSC

b. Project A

c. Project B

 

1. Project Reviews ?

a. iLabs

b. iDAT

c. iGEM

2. Capstone Event 

a. Marsha available?

3. Other?

 

Outreach 

 

Looking at $1.4M Budget

 

Broken down into 5 Specific project

 

1. iLabs ($216K)

1. $20K - Improving iLabs Web Site

2. $15K - Sloan, SUNY support, build iLabs implementation

3. $30K - PRC workshop

4. $50K - Consortium Development

5. $1K - Telcom Charges

6.      - ($100K) 2 MIT labs moved to iLabs budget.

7. $100K - Remote Labs Conference
a. Paying for 6-8 Hub participates (T&E)

 

 

1. iMoat ($25K)

1. $1K - Develop instructional videos

2. $22K - iMoat Mtg
3. $2K - 4C meeting in Chicago in March

 

 

1. xTutor ($67K)

1. $22K - 1 TA Support for 6.034 &  6.004; 

2. $20K - 3 months of Staff Developer

3. $05K - SMIL development

4. $20K - xTutor User Mtg
 

 

1. TEAL ($35K)

1. $25K - Curriculum development TEALsim?

a. Development of problem sets for EM

2. $3K - CD production

3. $7K - TEAL Workshop
 

1. XMAS ($58.3K)

1. $23K - Simplify first time experience - Development

2. $5K - Public XMAS server

3. $10K - 2 user group Mtg

4. $20K - XMAS Conf.
 

 

1. Other -

1. $20K for application release engineering. 

2. Community Build

 

1. Seed Grants 

1. $230K

2. Regional Hub Mtg Support

1. $120K

3. MISTI

1. $105K

4. Assessment 

1. CLP

a. $20K promised 

2. iLabs

a. $27K Rudy and Judy- has it been paid already? 

3. iLabs Economic Model

a. $10K 

 

 

iCampus Cap Stone Event

Projects

iLabs

iMoat

Visualizing Cultures

TEAL

 

 

Assessment Study

Received a proposal for $225K from TLL (i.e. Ehrmann, Gilbert, Zuniga)

 

The number of interviews will effect the budget the most.

 

Budgeted 

· 4 US trips
· Study 9 Projects
· An average of 14 interviews/Projects (i.e. 126 interviews)
 

 

 

 

 

List of project that need to be Interviewed

 
	Projects
	Successful
	Failed 
	Interview at MIT
	Interview Other
	Comments

	iLabs
	Yes
	
	4 Faculty, 3 Developers
	2 Faculty, 2 Developers
	Talk to Tec and Cambridge and UQ

	iMoat
	Yes
	
	Les Perlman, Chris Felknor
	Rice (2), CalTech (2), LSU (2)
	

	xTutor V1
	Maybe
	
	Tomas, EricG, Albert Meyer, Chris T
	URI(2), UQ(2), NE(2)
	Grab MIT curriculum and use it. 

	TEAL
	Yes
	
	John B, Mark K, Peter D, (New John B)
	CCU(2), WPI(2), NCSU (Beichner)
	

	Fluids
	
	Yes
	Dick Yue, CC Mei, Heidi Nef
	NA
	

	MechE
	
	Yes
	Mary B, Sanjay Sarman, Department Head, Developer?
	NA
	Department Supported, why did it fail…

	
	
	
	
	
	

	Total
	
	
	25
	23
	12 institutions, 4 international


 

 

 

 

 
 

XMAS 

Asked for $58K

 

Has spent out its $60K budget, is asking for additional funds

 

Will need to be part of the outreach budget...

 

iLabs Budget 

 

 

Total

Outreach

iLabs Arch

$ 514,938 
iLabs@MIT

$ 581,928 
Lab View

$ 356,849 
Open iLabs

$ 49,648
$ (49,648)

Consuortium

$ 170,780 
$ (170,780)

Assessment

$ - 

Other Dissemination
$ - 

 

 

Total


$ 1,674,143 
$ (220,428)

iLabs Research 
$ 1,453,715 

 

 

 

 

iLabs@MIT we added overhead, increasing it by $175K

 

 

Communication Plan

 

Communication Goals

1. Both Microsoft and MIT conclude that iCampus was a positive collaboration with valuable results

2. Selected projects highlight impact both at MIT and around the world. This is the beginning of a movement of open source tool sharing.

3. We have valuable tools and resources in place for hubs to adapt and use.

4. Microsoft/MIT alliance is a significant part of MIT’s success in using educational technology to promote effective teaching and learning

5. There is a path to sustainability at MIT for projects that have made a difference and have value, including iCampus projects

6. The iCampus project and values are inclusive of students: over $1 MM was granted to MIT students

7. MIT faculty and Affiliates are informed and using iCampus projects

8. iCampus projects are known and used outside of MIT

9. Recognition of MIT partnership international to support active learning, web services and open source solutions for educational technology
10. MIT and Microsoft build communities of practiced for educational technologies.
 

 

Budget: ($258K) 

1. $021K - Material for the Hubs (Demo is 20K)

2. $001K - Branding Strategy

3. $026K - Web site updates

4. $130K - Event - Capstone Event

5. $001K - MIT Museum

6. $078K - Other

 

