BAMM/ATMD Medical Director Questionnaire 

CONFIDENTIAL



  I.  ABOUT YOURSELF

AGE: �SEX:          ( male                   ( female��Please specify your clinical speciality:

	(  anaesthetics	(  paediatrics

	(  general medicine and medical	(  pathology

	(  general (family) practice	(  psychiatry

	(  general surgery and surgical	(  public health medicine

	(  obstetrics and gynaecology	(  radiology and radiotherapy

	(  other (please specify) ....................................................................................��YEAR APPOINTED AS MEDICAL DIRECTOR:��Do you have a separate contract for your medical director appointment?  (  yes  (  no

If yes, what type of contract is it?

(  permanent	(  fixed for ............... years	(  rolling  for ............... years��Do you have any formal management qualifications? (  yes  (  no

If yes, please provide details below

QUALIFICATIONS	AWARDING BODY	DURATION OF STUDY	DATE AWARDED

....................................................................................................................................................................

....................................................................................................................................................................

....................................................................................................................................................................��

  II.  ABOUT YOUR ORGANISATION

Please specify the type of hospital trust (tick all that apply):

	(  acute	(  mental health

	(  community	(  specialist

	(  district general hospital (D.G.H)	(  teaching 

	(  other (please specify) ....................................................................................��NUMBER OF BEDS:�ANNUAL ORGANISATIONAL BUDGET:  £                  million��NUMBER OF STAFF:�NUMBER OF CONSULTANTS:��Year of gaining trust status:  (  1991    (  1992    (  1993    (  1994    (  other ....................

Year of adopting clinical directorate model, if different from above: ....................

Are clinical directorates in operation now?  (  yes  (  no

If yes, how many clinical directorates are there? ....................

To whom are the clinical director(s) accountable? ...........................................................................................

To whom are you, the medical director, accountable? .....................................................................................

��  III.  ABOUT YOUR JOB AS A MEDICAL DIRECTOR

HOW YOU SPEND YOUR TIME��How are you spending your time between management and clinical work on a weekly basis?

	contracted:	............... management sessions	............... clinical sessions 

	actual:	............... management sessions	............... clinical sessions��ROLE OF A MEDICAL DIRECTOR��Please indicate (tick () how much responsibility you have for each of the following area as a medical director.  If possible, please give an indication of the number of hours you spend on each area per week.

(c.f. The Role and Responsibilities of the Medical Director, BAMM/ATMD, 1996)��AREA(s)�FULLY

RESPONSIBLE�PARTIALLY

RESPONSIBLE�DELEGATED�NOT RESPONSIBLE�HOURS / WEEK��Trust Board MemberÑCorporate�	(	(	(	(���Strategic Planning�	(	(	(	(���Professional Performance

medical discipline

continuing medical education

performance monitoring of trust medical staff

junior doctorsÕ hours

occupational health (e.g. HIV and Hepatitis B)�

	(	(	(	(

	(	(	(	(

	(	(	(	(



	(	(	(	(

	(	(	(	(���Trust Management

medical job planning

medical appointments

locum staffing

medical staff study leave

clinical audit

service quality assurance

dealing with litigation and complaints

information systems development

�

	(	(	(	(

	(	(	(	(

	(	(	(	(

	(	(	(	(

	(	(	(	(

	(	(	(	(

	(	(	(	(

	(	(	(	(���Clinical Risk Management�	(	(	(	(���External Relationships and Liaison

contracting

public relations for the trust

ensuring proper liaison with GP, purchasers and other medical bodies�

	(	(	(	(

	(	(	(	(

	(	(	(	(

���Others (please specify)

.................................................

.................................................

.................................................

.................................................

.................................................

.................................................

.................................................

.................................................

�

	(	(	(	(

	(	(	(	(

	(	(	(	(

	(	(	(	(

	(	(	(	(

	(	(	(	(

	(	(	(	(

	(	(	(	(�



��STAFF SUPPORT��Do you receive sufficient staff support for your post as the medical director?  (  yes  (  no  (  have no support

Please specify the amount of direct support you currently receive and the desired amount you want—in units of number of half days per week.  Please fill in other types of support in the empty rows.

         current support / week 	desired support / week

Admin./Secretarial:	........................... half days	........................... half days

(General) managerial:	........................... half days	........................... half days

Financial:	........................... half days	........................... half days

Personnel:	........................... half days	........................... half days

IT:	........................... half days	........................... half days

.................................	........................... half days	........................... half days

.................................	........................... half days	........................... half days

Comment, if any: ..............................................................................................................................................��PROBLEMS FACED BY A MEDICAL DIRECTOR��Please circle the levels of difficulty the issues listed present a problem for you both  ( when you started as the medical director and ( now.  (The level of difficulty rises from 1=not a problem at all to 5=a big problem.)���( level of the problem when started this job�( level of the problem now��personal

lack of autonomy in a management post

dealing with difficult medical colleagues

gaining acceptability and trust of medical colleagues

managing the dual role of a clinician and a manager

time-management

financial ability

lack of feedback on my job performance

inadequate financial reward

impact on family

impact on career (why) ..............................................................

....................................................................................................

....................................................................................................� not a problem	a big problem

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5�  not a problem	a big problem

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5��organisational

lack of guidelines or definition of the medical director role

medical staffing and human resource problems

disciplinary process for medical staff

performance management of medical staff

junior doctors’ training and performance

dealing with litigation and complaints

strategic planning

managing change/reorganisation

service planning

budgeting and managing finance of trust

contracting

liaison with outside bodies

....................................................................................................

....................................................................................................�  not a problem	a big problem

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5�  not a problem	a big problem

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5

1      2      3      4      5��  IV.  ABOUT YOUR DEVELOPMENT AS A MEDICAL DIRECTOR

PREVIOUS MANAGEMENT EXPERIENCE��Did you have any management experience before taking on the medical director post?  (  yes  (  no 

If yes, please specify your previous managerial post: (tick all that apply)

(  associate medical director	(  medical staff committee chairman

(  clinical director 	(  other (specify) ............................................

Did your management experience help or hinder your medical director post?  (  help  (  hinder  ( neither

Please explain: ...............................................................................................................................................��SELECTION OF A MEDICAL DIRECTOR��Why did you choose to become a medical director? (tick all that apply)

(  bored with clinical practice 	(  status gain

(  financial gain (cash, car, benefits, ...)	( wanted to have more influence and power

(  wanted to make a difference managerially to the hospital’s operation

(  saw a need for clinician involvement in management in the trust

specify needs: ............................................................................................................

(  medical director represents the next level of career advancement

(  cannot keep up with ever advancing clinical knowledge and skills

(  forced into the post (why) ..........................................................................................

(  other (please specify) .................................................................................................

How were you selected to be the medical director (tick all that apply)

(  by the board  	(  by the CEO (or trust general manager)

(  by the medical staff	(  planned career succession by the trust

(  other (please specify) .................................................................................................

Why do you think you were selected to be the medical director? (tick all that apply)

(  most qualified managerially  	(  most senior clinician

(  most respected in the trust	(  planned career succession by the trust

(  personal connection	(  no one else was available

(  other (please specify) .................................................................................................

If you were to choose again, would you still have become a medical director?  (  yes  (  no

Why? ..................................................................................................................................................��MANAGEMENT DEVELOPMENT NEEDS��When you started as the medical director, to what extent could you have benefited from the following areas of management development:  (circle the appropriate level of benefit:  1= not beneficial to 5=very beneficial)

                                   not beneficial        very beneficial	                                             not beneficial        very beneficial

•  financial management	1     2     3     4     5	•  personnel management	1     2     3     4     5

•  project management	1     2     3     4     5	•  risk management	1     2     3     4     5

•  time management	1     2     3     4     5	•  stress management	1     2     3     4     5

•  motivating people	1     2     3     4     5	•  negotiation skills	1     2     3     4     5

•  managing strategically	1     2     3     4     5	•  managing external relations	1     2     3     4     5

•  managing change	1     2     3     4     5	•  dealing with difficult people	1     2     3     4     5

•  working in teams	1     2     3     4     5	•  communication skills	1     2     3     4     5

•  ..........................................	1     2     3     4     5	•  ..................................................	1     2     3     4     5

•  ..........................................	1     2     3     4     5	•  ..................................................	1     2     3     4     5

	(please specify)			(please specify)��PREPARATION TO BE A MEDICAL DIRECTOR��Before becoming the medical director, how did you prepare for the post? (tick all that apply)

(For the ticked items, indicate the usefulness of each toward managing your present post by circling the appropriate number representing its usefulness and provide justifications for your rating—where the rating rises from 1=not useful to 5=very useful.)

(  I had no deliberate preparation other than the experience that I had from my clinical training and practice

(  formal career succession training (details) ........................................................................................

	usefulness rating: not useful   1   2   3   4   5   very useful

reason for rating: ...............................................................................................................................

..........................................................................................................................................................

(  mentoring by (specify mentorsÕ posts) ............................................................................................

	usefulness rating: not useful   1   2   3   4   5   very useful

reason for rating: ...............................................................................................................................

...........................................................................................................................................................

(  training courses	overall usefulness rating: not useful   1   2   3   4   5   very useful

reason for rating: ...............................................................................................................................

...........................................................................................................................................................

	COURSES	ORGANISATION	DATE AND DURATION 	usefulness rating

........................................................................................................................   1   2   3   4   5

........................................................................................................................   1   2   3   4   5

........................................................................................................................   1   2   3   4   5

........................................................................................................................   1   2   3   4   5

........................................................................................................................   1   2   3   4   5

(  networking with other managers in (specify what channels) ...........................................................

	usefulness rating: not useful   1   2   3   4   5   very useful

reason for rating: ...............................................................................................................................

..........................................................................................................................................................

(  self-development by ..........................................................................................................................

	usefulness rating: not useful   1   2   3   4   5   very useful

reason for rating: ..............................................................................................................................

..........................................................................................................................................................

(  other methods: .....................................................................................................................................

	usefulness rating: not useful   1   2   3   4   5   very useful

reason for rating: ...............................................................................................................................

...........................................................................................................................................................��Were you adequately prepared for your post as a medical director?  (  yes  (  no

If not, why not? ..........................................................................................................................................

What other preparation would you like to have had?...............................................................................

.....................................................................................................................................................................

Other comment on your preparation to your current post, if any: .......................................................................

......................................................................................................................................................................

......................................................................................................................................................................

......................................................................................................................................................................��DEVELOPMENT AS A MEDICAL DIRECTOR��After becoming the medical director, do you have any continual management development? (tick all that apply)

(For the ticked items, indicate the usefulness of each toward helping you as a medical director by circling the appropriate number representing its usefulness and provide justifications for your usefulness rating—where the rating rises from 1=not useful to 5=very useful.)

(  I have had  no new development;  comment, if any: .........................................................................

............................................................................................................................................................

(  mentoring by (specify mentorsÕ posts)...............................................................................................

	usefulness rating: not useful   1   2   3   4   5   very useful

reason for rating: ................................................................................................................................

............................................................................................................................................................

(  training courses	overall usefulness rating: not useful   1   2   3   4   5   very useful

reason for rating: .................................................................................................................................

.............................................................................................................................................................

	COURSES	ORGANISATION	DATE AND DURATION 	usefulness rating

........................................................................................................................   1   2   3   4   5

........................................................................................................................   1   2   3   4   5

........................................................................................................................   1   2   3   4   5

........................................................................................................................   1   2   3   4   5

........................................................................................................................   1   2   3   4   5

(  networking with other managers in (specify what channels) ...........................................................

	usefulness rating: not useful   1   2   3   4   5   very useful

reason for rating: ................................................................................................................................

............................................................................................................................................................

(  self-development by ...........................................................................................................................

	usefulness rating: not useful   1   2   3   4   5   very useful

reason for rating: ...............................................................................................................................

...........................................................................................................................................................

(  other methods: ...................................................................................................................................

	usefulness rating: not useful   1   2   3   4   5   very useful

reason for rating: ...............................................................................................................................

...........................................................................................................................................................

(  other methods: ...................................................................................................................................

	usefulness rating: not useful   1   2   3   4   5   very useful

reason for rating: ...............................................................................................................................

............................................................................................................................................................��Is your continual management development as a medical director adequate?  (  yes  (  no

If not, why not? .........................................................................................................................................

What other development would you like to have? ..................................................................................

....................................................................................................................................................................

Other comment on your management development, if any: ..............................................................................

.....................................................................................................................................................................

.....................................................................................................................................................................

.....................................................................................................................................................................��AFTER BEING A MEDICAL DIRECTOR��If your post is not permanent, what are you planning to do after your current post?

(  return to clinical practice  	(  continue management in post ..........................

(  retiring	(  other ................................................................

What is your reason? ...........................................................................................................................................

.............................................................................................................................................................................

.............................................................................................................................................................................��

  V.  ABOUT YOUR REWARDS

How are your management and clinical commitments rewarded?

(  no reward

(  salary increase by £ .................... p.a. or by .................... sessions

(  merit award (please specify your level ....................)

(  performance related pay

(  status increase in the organisation

(  job satisfaction of making a difference in the hospital

(  other (please specify) ...........................................................................................................

In your opinion, were these rewards adequate?   (  yes  (  no  (  other ...........................................................

If not, what should be added? ......................................................................................................................��Is a formal process of performance review in place?   (  yes  (  no

If yes, please give details? ............................................................................................................................

.....................................................................................................................................................................

Is your performance linked to a reward scheme?   (  yes  (  no�� 

  VI.  YOUR COMMENTS

In your opinion, how is the role of medical director evolving if it is changing at all?

.....................................................................................................................................................................

.....................................................................................................................................................................

.....................................................................................................................................................................

Do you have any other comments?

......................................................................................................................................................................

......................................................................................................................................................................

......................................................................................................................................................................��

Thank you for your co-operation with this (PILOT) questionnaire.  If you have any inquiry, please contact:



Lik Mui	The British Association of Medical Managers

University-College, 	Barnes Hospital, Kingsway, Cheadle,

Oxford OX1 4BH	or 	Cheshire SK8 2NY

Tel: 01865-735428 	Tel: 0161-4914229

Fax: 01865-736374 	Fax: 0161-4914254
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