INTERVIEW WITH 
DR. 
NAME





Subject: 	Medical Director, Consultant SPECIALTY

Time/date: 	
3:00 pm/Friday, January 23, 1997


Location: 	LOCATION, CITY



 1.  INTRODUCTION (3’) 	3:00 pm



purpose of interview: to ask for your experience and opinions on the development of medical directors

length of interview:  about 1 hour

content of interview:

(i) about your work as a clinician and as a manager 

(ii) about your training and development for your managerial role 

(iii) about support and remuneration in general for NHS medical directors

any question before we start?



 2.  ABOUT YOUR WORK (15’) 	3:03 pm



[2.1] Other than being the medical director, are you still practicing clinically?  If so, how do split up your time?







[2.2] Could you tell me what kind of work do you do as a medical director?





—  [2.2.1] How much of your work is delegated?







[2.3] EVOLUTION OF THE POST:  How do you see your post evolving?  (in terms of the types of work you need to do, the perception of the medical staff of the post, ... )





—  [2.3.1] What do you think about the following issues ?

1.   combining the CE post and the MD post

2.   firing and hiring power

3.   budgetary power





[2.4] Challenges and problems:  What are the main challenges and problems facing your role as a medical director?





—  [2.4.1] How are you dealing with them?�

 3.  ABOUT YOUR TRAINING AND DEVELOPMENT (20’) 	3:18 pm



[3.1] Pre-medical director managerial experience: Do you have any managerial experience/training before you become the medical director?



—  [3.1.1] Did the experience/training help or hinder your current post?





[3.2] Selection/recruitment: Why did you become the medical director?



—  [3.2.1] How were you selected?   Why do you think you were selected?



—  [3.2.2] What do the medical staff think of the post? 





[3.3] Preparation and training:  Before becoming the medical director, how did you prepare for the post?





— [3.3.1] If yes, what have you gained through the preparation? (confidence, knowledge, skills)





[3.3.2] Were you adequately prepared for your post?  If not, what would you like to have had?





[3.4] Development as a medical director:  After becoming the medical director, do you have any continual management development?





— [3.4.1] If yes, what have you gained through the development? (confidence, knowledge, skills)





[3.4.2] Is your continual managerial development adequate?  If not, what would you like to have?



[3.5] After being the medical director: If your post is not permanent, what are you planning to do after your current post?





— [3.5.1] If you were to have to choose again, would you still have become the medical director?

�

 4.  ABOUT SUPPORT AND REMUNERATION (10’) 	3:38 pm



[4.1] Support: What staff support do you have for your role as a medical director?  How do they support you?





[4.1.1] Is your support adequate?  If not, what would you like to have?







[4.2] Remuneration: Are your managerial commitments adequately rewarded?





[4.2.1] Is the remuneration an incentive or disincentive for becoming a medical director in your Trust and why?





— [4.2.2] If you were given the chance to design the remuneration system for your post, how would you design it?







 5.  CONCLUSION (2’) 	3:48 pm



Pilot questionaire: could you please fill it out and send it in the self-stamped envelope back to me?  Your response will be kept CONFIDENTIAL.





CV: If it is ok, could you also include a copy of your CV?





Thank you for taking time out from your busy schedule to have this interview with me.
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